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Lecturer : Dr. David Chelly, Ph.D in management sciences, Consultant and head of
Centreurope.org, a business and academic portal dedicated to Central and Eastern Europe.

Syllabus

I. The Central and Eastern European socio-economic environment

A rich and ancient history - The communist heritage - Ailing institutions - An inefficient legal
framework

Exercise : Forming groups of homogeneous countries in terms of history, culture and socio-
economic features

II. Managing Human Resources

Restructuring and current situation of financial and production systems - The workforce -
Recruitment - Vocational education - Salaries and motivation — Leadership - HRM strategies.

Case study: “PRAGUE-PARIS FASHION” Cross-cultural aspects and HRM in a foreign-owned
Czech company

Aims of the course

This course will aim at acquainting the participants with East-west European management issues.
The topics range from the political, cultural and economical issues to managing human resources,
with a special focus on knowledge and skills, tools & techniques and specialized sources of
information. The course is available on the internet, at the web address
http://www.centreurope.org.
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